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AMC Consulting Services provides objective, 
practical, and timely approaches that assist 
healthcare and professional associations 
to build value, discover opportunities, and 
achieve a variety of business goals. In 2018 
alone, we provided consulting services to 47 
clients, including five  internal clients in the 
following areas:

• High-Performing Boards™
• Governance Essentials for Staff™ 
• Strategic Planning
• Board Roles & Responsibilities
• Board Development
• Executive Leadership Coaching
• Market Research
• Member/Customer Needs Assessment, 

Gap Analysis
• Product Development
• Content Strategy, Website Development, 

Analytics
• Design Services

We are pleased to be expanding our leadership team with a Vice President  
of Client Relations position. 

The Vice President of Client Relations (VPCR) will join our dynamic and 
growing environment of more than 210 staff members. We are seeking an 
executive with a demonstrated ability to develop relationships and ensure 
delivery of services to clients. The two VPCRs in this role will work together 
and be responsible for long-term relationship building between AMC and our 
clients. The VPCR will understand client strategic initiatives, clearly articulate 
AMC’s value proposition, and develop strong partnerships with our clients and 
internal stakeholders. 

As a member of the AMC Leadership Team, this person will collaboratively 
review and analyze business performance on a regularly scheduled basis 
while also developing and measuring the progress of major initiatives in 
alignment with both short-term and long-term strategic objectives. Leadership 
team members share accountability for the work effort and outcomes of the 
leadership team on behalf of AMC.

AMC provides full-service management to 28 national and international 
organizations, representing more than 500,000 customers. We seek long-term 
relationships with our clients. More than two-thirds of our association partners 
have been with AMC for longer than 16 years, and we experience very low 
attrition. Our very first client, the Association of Rehabilitation Nurses (ARN), 
joined us more than 4 decades ago and remains a committed partner today—a 
fact of which we are deeply proud.

We have built a reputation of integrity, transparency, and success by 
delivering quality services in an environment of caring and trust. We offer  
a full array of services to our clients, including executive and administrative 
management, governance, finance, advocacy, certification, sponsorship  
and exhibits management, conference management, communications  
and marketing, information systems, and public relations. 

For 45 years Association Management Center (AMC) has built a solid reputation of trust and long- 
term dedication to clients. Our talented and experienced team is truly committed to our clients’ 
missions, and our staff members take tremendous pride in helping association partners realize 
their goals and attain their visions.

Achieve What You Believe
IS THE PROMISE WE MAKE TO EACH OF OUR CLIENTS.

AMC knows our partners’ success 
depends on the strength of our staff.



Our Leadership Team
AMC was founded on the core values of
caring, mutual trust, and respect. AMC’s
culture makes a difference that is far reaching
and enduring. AMC’s Leadership Team guides 
the strategic direction of our company and 
clients. The team includes (left to right, back row)

• Scott Engle, CEO
• Clay Baznik, Chief Experience Officer
• Karen Kramer, Vice President of Human 

Relations
• Mike Norbut, Vice President of Business 

Development
• Dave Bergeson, Executive Director & Vice 

President of Client Relations
• John Ozga, Chief Financial Officer
• Mark Engle, AMC Principal
• Jeff Engle, AMC Principal

(left to right, front row)
• Vish Kalambur, Chief Information Officer
• Steve Smith, Executive Director & Vice 

President of Client Relations 

AMC’s Leadership Team guides the strategic direction of our company  
and clients. The team’s primary focus is on full-service management and 
strategic consulting opportunities that leverage our expertise.

The team’s efforts are guided by a strategic plan that was introduced to the 
company in 2019. Each member of the leadership team has responsibility for 
different strategic objectives. The objectives align with goals in four domains 
and support AMC in achieving its vision:  To perpetuate AMC as a healthy, 
thriving, and esteemed association management company. 

The four main goals of the strategic plan include the following:    

• Our clients and customers: AMC provides the expertise, resources, and 
information through caring partnerships to foster client growth and 
improve client financial health and performance. 

• Our people: AMC cultivates a high-performance culture by hiring, 
developing, and retaining top talent. 

• Our services: AMC fosters customer intimacy by offering unique and 
innovative services to achieve clients’ strategic business goals supported 
by responsive staff, processes, structure, and technology. 

• Our performance: AMC will enhance its financial performance and 
operational processes to assure long-term business viability and continuity. 

Leading the Future
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AMC’s Healthcare Focus
The vast majority of AMC’s clients are healthcare associations. Our focus on the healthcare sector offers several key benefits to 
our clients:

• Knowledge of key trends in the field: From scope of practice challenges to quality initiatives, AMC staff members have already 
led generative discussions with association leaders on important issues likely to shape the future of medicine and association 
membership.

• Specialized expertise: With AMC’s skills and experience, our healthcare clients have developed specialized certifications, secured 
grants to fund new initiatives, and strengthened their continuing medical education (CME) portfolios with advanced content.

• Successful track record with healthcare leaders: Our ability to pair AMC’s business expertise and association management 
knowledge with the subject matter expertise and ideation power of our boards have led to key innovations and strong 
partnerships overall. Moreover, AMC’s recognized expertise in governance consulting and leadership development has proven 
to be an asset to our clients, especially healthcare association board members who apply the same leadership principles to 
their hospital and practice settings.



A Culture Dedicated to Thought 
Leadership
AMC’s staff are the best of the best in association management. Our staff’s 
passion for their professions is evidenced by their involvement in many of 
the professional organizations that lead the industry, including the American 
Society of Association Executives, Professional Convention Management 
Association, AMC Institute, Association Forum of Chicagoland, Meeting 
Professionals International, Association Media & Publishing, the American 
Marketing Association, BoardSource, International Association of Exhibitions 
and Events, Institute for Credentialing Excellence, and Certification Network 
Group. 

Chicago is the second largest association hub, home to thousands of 
organizations’ headquarters, making it a rich environment for association 
management professional development. Whether it is sitting on the board, 
chairing or participating in a committee, speaking at or monitoring a session at 
a conference or local event, or writing an article on best practices, our staff are 
true industry thought leaders. Engaging in these organizations allows our staff 
to stay abreast of best practices and future trends in the association industry 
and to develop innovative solutions to serve our association partners. Our staff 
members are also innately aware of the challenges volunteer leaders face 
because they are volunteer leaders themselves. 

AMC’s commitment to excellence is at the foundation of who we are, and 
we actively support and encourage our staff to gain certification in their area 
of specialty. The Certified Association Executive (CAE) credential is greatly 
respected by the association profession and 15 of our AMC leaders as well as 
two other staff members at other levels have achieved this status. The CAE is 
the highest professional credential in the association industry, and less than 
5% of all association professionals have earned the CAE. 

We are proud of our thought leaders and started a blog in 2014 to 
showcase some of their contributions. AMC’s popular blog offers thoughtful 
advice, progressive discussions, and timeless takeaways for the association 
community. In 2019, AMC executive Steve Smith launched a new podcast, 
Conversations by Associations, which he cohosts, for individuals who work 
in or would like to explore a career in association or nonprofit management. 
Many AMC staff have been featured on the podcast, which is also produced by 
AMC.
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Our Top 5 Blog Posts 
       for Association Professionals

AMC’s popular blog offers thoughtful advice, 
progressive discussions, and timeless 
takeaways for the association community.

11
Strategic Planning
Learn how to plan like a military 
strategist and a prizefighter in the 
midst of hard blows.

13
Generating Generative Discussions
Generative conversations can be more 
productive than planning immediate 
action in Board meetings.

15
Tips for Operationalizing Your 
Strategic Plan
Create a work plan that coincides with 
your strategic plan to achieve your 
goals. 

12
Ideas for Effectively Thanking 
Members and Volunteers
In other words, how to say thank you 
and mean it: personally, regularly, and 
generously.

14
Earning Your CAE
Credit-earning, studying, pre-exam, and 
post-exam tips for taking your CAE. 



Position Summary
The Vice President of Client Relations (VPCR) is a critical role for AMC in managing complex, strategic multi-client relationships. The two 
VPs in this role work closely together and are responsible for long-term relationship building between AMC and our clients, and will be 
responsible, along with client executive directors, for the strategic management and retention of our clients. The VP will understand client 
strategic initiatives, clearly articulate AMC’s value proposition, and develop strong partnerships with our clients.

As a member of the leadership team, the person will collaboratively review and analyze business performance on a regularly scheduled 
basis, while also developing and measuring the progress of major initiatives in alignment with both short-term and long-term strategic 
objectives. Leadership team members share accountability for the work effort and outcomes of the leadership team on behalf of AMC. 
The VPCR reports to the CEO.

Position Responsibilities
• Work closely with the members of the Leadership Team to 

drive and execute continuous improvement projects and 
initiatives, as well as measuring results. 

• Responsible for ensuring client executive directors are 
successfully executing clients’ strategic plans.

• For each of our clients, with the client executive director, 
develops and executes on a customized relationship 
management strategy.

• With the client executive directors, ensures delivery of 
customer intimacy, service excellence, and meeting all 
requirements of the contract.

• Develops close working relationships with client leadership.  

• Attends board of directors and/or executive committee 
meetings of clients as appropriate or requested in order to 
create and maintain strong relationships with the client and to 
better understand the uniqueness and strategic objectives of 
each client. 

• In partnership with the Chief Experience Officer, works with 
executive directors and service teams to seek effective and 
efficient service delivery. 

• Provides consultation to boards of directors and staff where 
necessary and/or requested.

• Develops strong internal and external partnerships that will 
help our clients grow and thrive.

• As part of the Leadership Team, engages in problem solving 
and identification of innovative solutions for clients and AMC 
that are consistent with organizational objectives and culture.

• Builds a knowledge base of each client’s business, 
organization, and objectives.

• Responsible for the direct supervision of multiple client 
executive directors.

• Meets regularly with assigned executive directors to monitor 
and discuss performance and personal development, drive 
accountability for key metrics and client relationships, 
address performance issues swiftly, and identify training and 
development needs and create plans to implement them.

• Earn, maintain, and deserve the trust of our clients through 
expertise, innovation, hard work, and integrity. 

Qualifications
• Bachelor’s degree in business, finance, non-profit 

management, or related discipline; master’s degree preferred

• Minimum 10 years of experience as an association or non-
profit executive director

• Positive reputation and credibility among peers as a professional 
expert in association management best practices, strategic 
thinking, and building and maintaining client relationships

• Strong leadership skills with a proven track record of solving 
complex problems

• Strong consensus builder with an ability to work 
collaboratively in a team setting

• Good conflict resolution, persuasion, negotiation, and 
coaching skills

• Ability to handle highly confidential information appropriately, 
exercise discretion as appropriate, and remain sensitive to 
individual situations 

• Commitment to innovation, creativity, and teamwork; ability to 
work effectively in a collaborative environment

• High degree of professionalism, self-motivation, ethics, 
judgment, and prudent decision-making abilities

• Demonstrated excellence in analytical thinking, problem 
solving, delegation, and judgment

• Proven successful experience managing and developing 
senior staff

• Strategic leadership experience 

• Strong communications skills and high degree of emotional 
intelligence 

• Commitment to company values

• Must be able to travel as needed

Disclaimer 
The statements herein are intended to describe the general 
nature and level of work being performed by the employee in this 
position. They are not intended to be construed as an exhaustive 
list of all responsibilities, duties, and skills required of a person in 
this position.
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Vice President of Client Relations

To apply, visit connect2amc.com/careers  
and click “current openings.”



s Employee-driven initiatives
AMC engages staff from throughout the 
company in initiatives that empower them to 
improve our workplace and the services we offer 
our clients.

t Designed to foster creativity
Floor-to-ceiling whiteboards encourage brainstorming and display walls make 
it easy for AMC staff to share design visions and marketing concepts.

 Network of 
executive support
AMC’s executives regularly 
discuss issues and 
opportunities with one 
another. Any problem 
they might encounter has 
probably been successfully 
navigated by a colleague 
down the hall!

Robust technology
By using one central data management solution, AMC has created an 
efficient, integrated system for meeting registration, financial tracking, 
certification and CME, e-mail marketing, abstract collection, networking 
communities, and e-commerce.

t Giving back
AMC supports our clients’ missions not just 
through the work we do but by helping nonprofits 
associated with their fields. Among this year’s 
efforts were diaper and book collections and 
a penny war and 5K team (below) for pediatric 
patients with brain tumors.

Take a Look 
Inside AMC



 Staff development
AMC staff have the opportunity to participate in 
formal and informal educational events throughout 
the year, such as those offered by our very active 
Young Professionals SIG.

 Inviting spaces
AMC’s inviting space 
impresses our clients’ boards, 
many of which we host at 
least annually. We consulted 
with our boards when planning 
our new office, and often host 
fun, team-building events 
on site, making the most of 
everyone’s valuable time.

t Collaborative environment
Our collaborative culture gets a boost from our 
physical environment with spaces throughout our 
workplace for everything from formal meetings to 
casual check-ins.

s Thought leadership
AMC’s thought leaders speak and publish on a variety of topics in the field, and our 
company often hosts educational events for the association community in our office.

t Dedicated people
Each client partner has a dedicated member 
services representative who knows the 
association in and out, ensuring calls and 
e-mails are answered promptly.

A Space That Reflects Our Culture and Clients
AMC’s modern and bright space was thoughtfully designed to inspire staff and visitors. Before we moved to this location near 
O’Hare in 2013, staff gave significant input to ensure an environment that would promote important aspects of our culture, including 
collaboration, engagement, and the warm hospitality that visiting client partners receive. Clients were top of mind when we selected 
our location and built out the conference center. 


