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We are recruiting for a chief executive officer for the American Academy of 
Hospice and Palliative Medicine (AAHPM). This position will join our dynamic 
and growing environment of more than 220 staff members. The CEO reports 
to the AAHPM Board of Directors and a designated member of the AMC 
leadership team. 

The CEO position has been occupied by Steve Smith, MS CAE, for the past 12 
years. Steve will move into a position of executive leadership on the corporate 
side of AMC.

AMC provides full-service management to 29 national and international 
organizations, representing more than 500,000 customers. We have built 
a reputation of integrity, transparency, and success by delivering quality 
services in an environment of caring and trust. We offer a full array of 
services to our clients, including executive and administrative management, 
governance, finance, advocacy, certification, sponsorship and exhibits 
management, conference management, communications and marketing, 
information systems, and public relations. 

AAHPM joined AMC in 1999, and for 2 decades the two organizations 
have enjoyed a trusted partnership. AAHPM has achieved many significant 
milestones since joining AMC, including 

• securing a seat in the American Medical Association House of Delegates

• achieving recognition as a medical subspecialty by the American Board of 
Medical Specialties (ABMS)

• purchasing the Journal of Pain and Symptom Management

• developing critical legislation to expand opportunities for interdisciplinary 
education and training in palliative care

• forming a robust health policy and advocacy team to advocate on behalf of 
the specialty

• creating a leadership development program to enhance members’ 
leadership skills and communications

• engaging members through one of 40+ member communities.

For 45 years Association Management Center (AMC) has built a solid reputation of trust and long-term 
dedication to clients. Our talented and experienced team is truly committed to our clients’ missions, and our 
staff members take tremendous pride in helping association partners realize their goals and attain their visions.

Achieve What You Believe
IS THE PROMISE WE MAKE TO EACH OF OUR CLIENTS.

AMC and AAHPM know our success 
depends on the strength of our staff. Leading the Future 

AMC was founded on the core values of 
caring, mutual trust, and respect. AMC’s 
culture makes a difference that is far-
reaching and enduring. AMC’s Leadership 
Team guides the strategic direction of our 
company and clients. Led by CEO Scott Engle, 
the team’s members include:

• Clay Baznik, Chief Experience Officer

• Dave Bergeson, Executive Director & Vice 
President of Client Relations 

• Jeff Engle, AMC Principal

• Mark Engle, AMC Principal

• Vish Kalambur, Chief Information Officer

• Karen Kramer, Vice President of Human 
Relations

• Mike Norbut, Vice President of Business 
Development

• John Ozga, Chief Financial Officer 

• Steve Smith, Executive Director & Vice 
President of Client Relations



Who We Are
For more than 30 years, AAHPM has continued its commitment to improving 
the care of patients with serious illness by expanding access to high-quality 
palliative care. The Academy has more than 5,200 members, including 
physicians, nurses, and healthcare professionals interested in the specialty 
of hospice and palliative medicine. Members work in a variety of urban, rural, 
and suburban healthcare settings, including hospitals, hospices, managed-
care facilities, and academic institutions, with varied patient populations—
from pediatrics to geriatrics. Most of the Academy’s physician members 
specialize in family and internal medicine. The Academy is valued for its 
educational offerings, including its annual conference, journal, advocacy 
work, inclusive community, and the many ways it helps members connect 
with each other.  

How We’re Governed
AAHPM relies on the strategic guidance and leadership of hundreds of 
member volunteers to carry out its mission. The AAHPM Board of Directors 
is the governing body of the Academy. It comprises a 5-member executive 
committee (officers) and 14 directors at large. Five Strategic Coordinating 
Committees (SCC), each linked directly to one of the five goals of the 
strategic plan, serve in an oversight role to advance the goals. SCCs are aided 
in their work by 38 different committees. In addition, AAHPM communities 
(Special Interest Groups, Forums, and Councils) provide an arena for 
members interested in a particular topic or area of practice to meet and 
discuss matters of common interest. 

AAHPM’s staffing structure includes a dedicated account team of 18 FTEs 
in the areas of education and learning; quality and research; advocacy and 
government relations; membership, marketing, and communications; and 
governance and operations. In addition to a dedicated account team, AAHPM 
is supported by AMC staff with expertise in specialized areas, including 
finance, meetings, publishing, grant support, web, information services, 
human resources, member services, data entry, and professional relations 
and development

AAHPM is financially healthy with more than $5.7 million in net operating 
assets, which represents 6 months of operating reserves, and an operating 
budget of $7.5 million. 

What We Do
The AAHPM strategic plan is the framework that guides the work of the 
Academy. The plan has five strategic goals; a few key accomplishments 
achieved within the past 18 months in each goal area provide a glimpse into 
the diverse, progressive, and innovative work the Academy and its members 
are engaged in.
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AAHPM Board of 
Directors
Joanne Wolfe, MD MPH FAAHPM, President
Dana-Farber Cancer Institute
Tammie E. Quest, MD FAAHPM, Past President
Emory University
Rodney O. Tucker, MD MMM FAAHPM, 
President-Elect
UAB Center for Palliative Supportive Care
Tara Friedman, MD FAAHPM, Treasurer
Aspire Health
Holly Yang, MD FAAHPM, Secretary
Scripps Mercy Hospital
Joseph Rotella, MD MBA HMDC FAAHPM 
Chief Medical Officer
Elise C. Carey, MD FACP FAAHPM
Mayo Clinic Rochester
Vicki A. Jackson, MD MPH FAAHPM
MA General Hospital, PC Service
Arif Kamal, MD MBA MHS FAAHPM
Duke Cancer Institute
Tammy Kang, MD FAAHPM
Texas Children’s Hospital
Chad Kollas, MD FACP FCLM FAAHPM
UF Health Cancer Center at Orlando Health
Dana Lustbader, MD FAAHPM
ProHEALTH
Thomas J. Smith, MD FAAHPM
Johns Hopkins Medical Institutions
Shaida Talebreza, MD HMDC AGSF FAAHPM
University of Utah, School of Medicine
Paul E. Tatum, MD AGSF CMD FAAHPM
Dell Medical School at the University of Texas
Ruth M. Thomson, DO MBA HMDC FACOI FAAHPM
Jack Byrne Center for Palliative & Hospice Care
Dartmouth-Hitchcock Medical Center
Eric Widera, MD FAAHPM
University of CA San Francisco
Donna S. Zhukovsky, MD FACP FAAHPM
MD Anderson Cancer Center



Chief Executive Officer Profile    4

Strengthen Engagement
• The Academy continues to grow as the field expands, surpassing 5,200 

members who engage in more than 40 communities on AAHPM Connect 
(online discussion platform) and through Mentor Match (online mentoring 
program). 

• The board approved a new, multi-year Diversity, Equity, and Inclusion 
Strategic Plan in 2019 to advance its diversity and inclusion commitment 
and address key opportunities and challenges that face the community 
and field. 

• The Journal of Pain and Symptom Management, the official journal of 
AAHPM and a monthly international peer-reviewed journal, reached its 
highest impact factor to date and now leads other palliative medicine 
publications.

Support Workforce and Career Development
• The Academy received a $125,000 grant from Hearst Foundations 

to support a scholarship program for AAHPM physician members to 
participate in leadership development activities.

• Hospice and palliative medicine will again participate in the National 
Resident Match Program (NRMP) Medical Specialties Matching Program 
(MSMP) for ACGME-accredited fellowship programs. AAHPM serves as the 
official match sponsor.

• Twenty-two hospice and palliative medicine curricular milestones were 
created this past year. Although not required by ACGME, these curricular 
milestones provide structure and guidance to educators.

• Plans are underway for the fall 2019 leadership program, Ascend: Leading 
and Managing Through Change. 

Advance Knowledge and Competency
• The 2019 Annual Assembly, jointly presented by AAHPM and the Hospice 

and Palliative Nurses Association (HPNA), surpassed expectations with 
3,200 members in attendance, all sharing research, clinical best practices, 
and practice-related guidance to advance the specialty and improve patient 
care. 

• AAHPM will again serve as a sponsor of The 2019 Virtual Conference 
hosted by National Hospice and Palliative Care Organization (NHPCO) and 
HPNA. The conference will address key clinical practices and program 
development challenges, providing practical solutions to ensure the 
delivery of exceptional quality care and the success of community-based 
palliative care.
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• AAHPM’s Intensive Board Review Course helped more than 350 
attendees—including those recertifying, as well as newly trained fellows—
prepare to take the hospice and palliative medicine board certification 
exam.

• The Academy hosted its first course for pediatric palliative and hospice 
care clinicians, Pedi-Innovate. 

• The Academy produces more than 75 products and educational resources 
that contain the latest information in hospice and palliative medicine.

Promote Quality of Care, Research, and Evidence-Based Practice
• The Academy and its quality and registry partners received $2.4 million in 

funding from the Gordon and Betty Moore Foundation to create a unified 
quality improvement organization and data registry for palliative care.

• The Academy, in partnership with National Coalition for Hospice and 
Palliative Care (NCHPC) and the Rand Corporation, also received a $5.5 
million 3-year grant from CMS to develop patient-reported outcome quality 
measures for community-based palliative care.

• In 2020, the Academy will pilot its first ever research symposium, State 
of the Science in Hospice and Palliative Care, immediately following the 
Annual Assembly in San Diego.

• AAHPM ‘s measure development project, funded by AARP and with 
partners AMGA and OptumLabs, which will result in AAHPM’s first-ever 
quality performance measure, is completing testing on the data elements 
of the new denominator to capture all adult patients with serious illnesses.

Advance Public Awareness and Policy
• The AAHPM-crafted Palliative Care and Hospice Education and Training 

Act (PCHETA) hit key milestones in 2018. More than 50 organizations 
endorsed the bill and helped grow congressional support for this 
legislation that would expand the palliative care workforce, awareness, and 
research. In July, PCHETA, passed in the U.S. House of Representatives—
the culmination of much hard work by Academy members over the years.  

• AAHPM leaders were among the invited participants as the Centers for 
Medicare & Medicaid Services (CMS) Innovation Center announced its 
new Primary Cares Initiatives. In announcing voluntary 5-year payment 
options, Innovation Center Director Adam Boehler recognized AAHPM’s 
contributions to the model design. 

• AAHPM continues to amplify the voice of palliative medicine through 
various coalitions and participating in key organizations, like the American 
Medical Association, where the Academy successfully retained its seat in 
2018.  

AAHPM Staff
Steve R. Smith, MS CAE FAAMSE 
CEO
Stephanie Adams 
Manager, Education and Learning 
Cara Alexander 
Manager, Health Policy and Advocacy
Kemi Ani 
Manager, Education, Diversity, and Inclusion
Katherine Ast, MSW LCSW 
Director, Quality and Research
Julie Bruno, MSW LCSW 
Chief Learning Officer
Puja Chunduri, JD 
Development Associate
Laura G. Davis, CAE 
Senior Director, Membership, Marketing, and 
Communications
Angie Forbes 
Director, Education and Learning
Jacqueline M. Kocinski, MPP 
Director, Health Policy and Government 
Relations
Dawn Levreau 
Director, Workforce and Career Development
Allison Lundberg 
Manager, Marketing and Communications
Kelly McKenna, MA 
Manager, Quality and Research
Terrie McKissack 
Coordinator, Governance and Operations
Emily Muse, CAE 
Director, Membership and Community 
Engagement
Peggy Reilly 
Senior Director, Governance and Operations
Joseph D. Rotella, MD MBA HMDC FAAHPM
Chief Medical Officer 
Elizabeth Smith 
Coordinator, Membership and Community 
Engagement
Angie Tryfonopoulos 
Coordinator, Education and Learning



s Employee-driven initiatives
AMC engages staff from throughout the 
company in initiatives that empower them to 
improve our workplace and the services we offer 
our clients.

t Designed to foster creativity
Floor-to-ceiling whiteboards encourage brainstorming and display walls make 
it easy for AMC staff to share design visions and marketing concepts.

 Network of 
executive support
AMC’s executives regularly 
discuss issues and 
opportunities with one 
another. Any problem 
they might encounter has 
probably been successfully 
navigated by a colleague 
down the hall!

Robust technology
By using one central data management solution, AMC has created an efficient, 
integrated system for meeting registration, financial tracking, certification 
and CME, e-mail marketing, abstract collection, networking communities, and 
e-commerce.

t Giving back
AMC supports our clients’ missions not just 
through the work we do but by helping nonprofits 
associated with their fields. Among this year’s 
efforts were diaper and book collections and 
a penny war and 5K team (below) for pediatric 
patients with brain tumors.

A Look 
Inside AMC
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 Staff development
AMC staff have the opportunity to participate in 
formal and informal educational events throughout 
the year, such as those offered by our very active 
Young Professionals SIG.

 Inviting spaces
AMC’s inviting space 
impresses our clients’ boards, 
many of which we host at 
least annually. We consulted 
with our boards when planning 
our new office, and often host 
fun, team-building events 
on site, making the most of 
everyone’s valuable time.

t Collaborative environment
Our collaborative culture gets a boost from our 
physical environment with spaces throughout our 
workplace for everything from formal meetings to 
casual check-ins.

s Thought leadership
AMC’s thought leaders speak and publish on a variety of topics in the field, and our 
company often hosts educational events for the association community in our office.

t Dedicated people
Each client partner has a dedicated member 
services representative who knows the 
association in and out, ensuring calls and 
e-mails are answered promptly.

A Space That Reflects Our Culture and Clients
AMC’s modern and bright space was thoughtfully designed to inspire staff and visitors. Before we moved to this location near 
O’Hare in 2013, staff gave significant input to ensure an environment that would promote important aspects of our culture, including 
collaboration, engagement, and the warm hospitality that visiting client partners receive. Clients were top of mind when we selected 
our location and built out the conference center. 
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Our Top 5 Blog Posts 
       for Association Professionals

AMC’s popular blog offers thoughtful advice, 
progressive discussions, and timeless 
takeaways for the association community.

11
Strategic Planning
Learn how to plan like a military 
strategist and a prizefighter in the 
midst of hard blows.

13
Generating Generative Discussions
Generative conversations can be more 
productive than planning immediate 
action in Board meetings.

15
Tips for Operationalizing Your 
Strategic Plan
Create a work plan that coincides with 
your strategic plan to achieve your 
goals. 

12
Ideas for Effectively Thanking 
Members and Volunteers
In other words, how to say thank you 
and mean it: personally, regularly, and 
generously.

14
Earning Your CAE
Credit-earning, studying, pre-exam, and 
post-exam tips for taking your CAE. 

A Culture Dedicated to Thought 
Leadership
AMC’s staff are the best of the best in association management. Our staff’s 
passion for their professions is evidenced by their involvement in many of 
the professional organizations that lead the industry, including the American 
Society of Association Executives, Professional Convention Management 
Association, AMC Institute, Association Forum of Chicagoland, Meeting 
Professionals International, Association Media & Publishing, the American 
Marketing Association, BoardSource, International Association of Exhibitions 
and Events, Institute for Credentialing Excellence, and Certification Network 
Group. 

Chicago is home to thousands of associations, making it a rich environment 
for association management professional development. Whether it is 
sitting on a board of directors, participating in a committee, speaking, 
or writing an article on best practices, our staff are true industry thought 
leaders. In fact, we are so proud of our thought leaders, we started a blog 
in 2014 to showcase some of their contributions. Engaging in professional 
organizations allows our staff to stay abreast of best practices and future 
trends in the association industry and to develop innovative solutions to 
serve our association partners. Our staff members are also innately aware 
of the challenges volunteer leaders face because they are volunteer leaders 
themselves. 

AMC’s commitment to excellence is at the foundation of who we are, and 
we actively support and encourage our staff to gain certification in their area 
of specialty. The Certified Association Executive (CAE) credential is greatly 
respected by the association profession and 15 of our AMC leaders have 
achieved this status. The CAE is the highest professional credential in the 
association industry, and less than 5% of all association professionals have 
earned the CAE. 

One of things we are most proud of at AMC is our culture. We foster an 
environment in which all of our staff are encouraged to grow their skills 
and expertise and to grow both professionally and personally. Our staff 
engagement and passion sets us apart. Our team’s positive perceptions of 
AMC helped us earn a spot on the list of Best Places to Work in Illinois four 
times in the 6 years AMC applied. Our Gallup Q12 Employee Engagement 
Survey results put us in the 80th percentile.
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Strategic Direction and Leadership
• Works together with the board to develop a clear vision, defined 

purpose, and core values for the organization and translate the 
organization’s mission into realistic strategies.

• Ensures a dynamic strategic thinking process with active 
engagement of board, volunteers, and staff.

• Achieves short- and long-term objectives and goals as set 
by the AAHPM Board of Directors and identified as priorities 
within the strategic plan.

• Together with the board, develops and implements a dynamic 
strategic planning process every 3–5 years.

Operations Management
• Selects and directs senior staff and facilitates a culture to build 

a strong and effective team to support the achievement of the 
goals of the organization.

• Manages, supports, and coaches staff and consultants.
• Demonstrates substantive knowledge regarding the 

organization’s programs and services.
• Recommends new programs or the discontinuance of current 

programs, as appropriate, to the board.
• Develops policies and systems to ensure the efficiency and 

effectiveness of the organization.
• Sets standards and expectations for governing AAHPM.
• Oversees implementation of programs, initiatives, and products 

in alignment with governance and strategic plan.
• Promotes interest and active participation in Academy 

activities and programs among the membership. 
• Ensures oversight and stewardship for grant funded projects.
• Ensures ongoing measurement of deliverables for projects and 

initiatives.
• Ensures compliance with legal and regulatory requirements.

CEO/Board Partnership
• Develops a strong and effective working relationship and 

communication process with the board.
• Acts as a broker of ideas to facilitate dialogue among board 

members to shape the future of the organization. 
• Serves as an agent of the board, functioning within an 

established framework.
• Raises issues and provides information on strategic and 

operational matters requiring attention by the board.
• Utilizes the delegated authority to effectively manage the 

organization and executes policies, plans, and priorities 
established by the board.

• Serves as a source of knowledge and guidance regarding 
association and nonprofit management practices and principles.

• Cultivates an atmosphere that encourages successful 
collaboration between volunteer leaders and staff.

• Financial Management/Development
• Establish and maintain an effective management system to 

ensure efficient and sound operations of AAHPM through 
prudent financial management, analysis, assessment, and 
adjustment to changing market forces and conditions.

• Demonstrates an understanding of the financial resources and 
expenditures needed to realize the strategic plan.

• Guides revenue-generating plans to ensure adequate income.
• Demonstrates knowledge in financial planning and budgeting, 

understanding the role of each in the organization’s overall 
financial picture.

• Establishes a system linking strategic and operational planning 
with the organization’s budget process.

• Ensures financial reports are presented to the board for 
approval on a regular basis.

• Negotiates, signs, and reviews all contracts with vendors, 
consultants, and royalty agreements.

• Ensures fundraising program meets established goals.
• Secures grant funding to support organizational initiatives.

External Relations
• Cultivates results-oriented relationships with external 

stakeholders, organizations, and agencies with compatible 
missions; policymakers; government agencies and legislators; 
and association leaders.

• Serves as a spokesperson and negotiator for the organization, 
demonstrating tangible results and earning the respect of 
professional peers, enhancing the vision and image of AAHPM.

Education and Experience
• Bachelor’s degree in business or related field, master’s degree  

or higher preferred
• Certified Association Executive (CAE) desired
• Minimum of 10 years of progressive experience, with 5 years 

as an association executive in the healthcare industry
• Demonstrated knowledge of continuing medical education and 

delivery
• Proven ability and experience managing/working with a 

volunteer organization

Personal Attributes 
• Demonstrated visionary and strategic thinker
• Ability to articulate a vision, create consensus, and motivate 

people
• Demonstrated emotional intelligence
• Is approachable and interested in fostering working 

relationships with key leaders from other organizations
• Consistently exhibits competencies and qualities required to be 

a successful CEO
• Leads with integrity and abides by professional standards of 

conduct

Position Description
The chief executive officer (CEO) of AAHPM will provide leadership 
and strategic direction for all of AAHPM’s programs. Specific 
responsibilities are outlined below.

To apply, visit connect2amc.com/careers 
and click “current openings.”




